Hospital Preparedness Council of North Texas (HPCNTX)

MEETING AGENDA TSA-C
Hospital Planning Group
Thursday, August 16, 2007
3:00 pm

Location: United Regional HCS, Gaines Pavilion
1600 11" Street Wichita Falls, TX 76301

Agenda Time Topic Content

Presenter

Opening 5 mins. | Introduction - Administrative Opening Remarks
-Call for review of minutes and attendance

Jan Reed — HPCNTX Chair
Terry Stagg — HPCNTX
Marco Montes - HPCNTX

Business 1. A 10 OASPR Year 6 - Administrator Contractor Brief — DSHS and HPCNTX
Updates mins.
- DSHS Contract Expectations — Regional Work Plan,
Budget and Level 1 and 2 readiness (MHVA) —
- deadline for signed Letters of Collaboration
and Participation due by today — Aug15

- Reminder: All signed documents can be faxed to
Terry at (866) 316-9984 or emailed at
tstagg@hpcntx.com

- Definition of new contract and work plan. New focus
on regional response and preparedness. No longer

- DSHS has processed and approved preliminary
budgets, work plans and has approved HPCNTX to
proceed with OASPR year 6 activities in both TSA C
and D.

just purchasing “stuff”. Focus on response capabilities.

Marco Montes, HPCNTX

Terry Stagg, HPCNTX

1. C. | 5 mins. | Financial Report - Work plan review and associated dollars will be
revisited at a later date

- DSHS will allow us to review, revise and submit for a
contract amendment in October 2007.

-Inventory requirement HPCNTX & subrecipients
-Site visits to be conducted by Terry and Marco on a bi-

Jan Reed — Chair

Terry Stagg, HPCNTX
Marco Montes, HPCNTX




monthly basis, this will be a pre-announced visit of two
hospitals on the day of our regular scheduled meeting
dates.

Standing 5 mins. | Communications and Interoperable Communications - Assessment TBD - Chair
Reports Information Committee
(TBD — Committee level and structure) Marco Montes, HPCNTX
-Memorandum of Sharing Terry Stagg, HPCNTX
-TSA-D Hospital EMSystem/WebEOC Implementation
-WebEOC & EMSystem training HPCNTX website
-Exercise and Training improvements — Lessons
Learned
5 mins. | Training, Exercises & -Training and Exercises TBD - Chair
Performance (TBD — Committee level and structure)
Improvement Committee
-95 hospitals and 10+ organizations participated in a 4- | Terry Stagg, HPCNTX
hour WebEOC Exercise on July 12th
5 mins. | Safety and Security - Update TBD - Chair
(TBD — Committee level and structure)
5 mins. | Preparedness - Update TBD - Report
Coordinating Council (TBD — Standing Report)
(PCC)
5 mins. | Governor's Emergency & | - Update TBD - Report
Trauma Advisory Council | (TBD — Standing Report)
(GETAC)
5 mins. | Regional Advisory Council | - Update RAC Representative
for Trauma (RAC) (TBD — Standing Report)
5 mins. | Public Health — Region, - HHS and SNS Update David Zane, Epidemiologist
County and City (TBD — Standing Report) DSHS HSR 2/3
Nancy Prigmore, Disaster
Preparedness Coordinator,
Wichita County HHS
Open Forum 5 mins. | New Business Open forum — Question and Answers All
Closing 5 mins. | Next Meeting October 4, 2007, at 3pm All




